	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
November 13, 2015
Present at The Property Shop: staff Diego Ibarra, Adriana, and Amanda Rodriguez. Board David Hibbard, Wayne Judges, Dave Ronlund, Amy Welch 
Homeowners Present: Jerry Martichuski.
Board present by telephone: Bonnie Martinson (voting for Don Ronlund).
Board not present:  Don Ronlund.
Meeting started at 10:02 AM.
Minutes taken by Amy Welch.
Approval of Oct 9, 2015 minutes.
Wayne Judges moved and Dave Ronlund seconded to approve the October meeting.
YES  5     NO 0   

Rafael Velazco, regarding 8B
Regular meeting suspended in order to allow Rafael Velazco to discuss solutions to rerouting the 9B sewer line on 8B property.  At this time, rerouting is on hold, as 8B is not extending their house over the 9B sewer line.
Rafael Velazco, Street Lights
Rafael to meet with Bill Welch on Nov 14 (Sat) regarding style and length of arms for the light poles (with LED lighting).

Karla Maritza Larromana & Jesus Abarca Ortega, 8A
Additions and modifications without board approval.  The owners of 8A were present to explain why they modified their BBQ area to include a chimney and higher wall between 8 and 9A.  After discussion, the owners will lower the wall to the satisfaction of 9B owner.  Members of board to meet with 8A owners at the house later the same day to review changes necessary.  8A owners also asked when construction to stop as the construction has been nonstop for 2 years now.  Owners said they should be done by December.
Administration Reports 
a) Administrator’s report: 
a. Two dead pistachio trees in B field removed.
b. Beach guards on duty through Nov 1, now released of Sat and Sun duty.
c. Diego spoke with Humberto Rodriguez regarding his sewer line on 8B property.
b) Site Manager’s report:

Delinquency Report
Delinquencies are:
A1 Rick More                                                      $ 29,596.36
B1 Kurt Miller – past homeowner dues unpaid + 27,244.46
B4 Jorge Alejandro Romero Rivera                   $ 65,034.44
B8 Jerry Martichuski                                             11,180.36

                                                                      + Norma R. bill

Amanda has notified homeowners of unpaid dues.  
Wayne Judges moved and Amy Welch seconded to have La Puntilla hire Norma Rodriguez to pursue collection regarding 4B.

YES  5     NO 0
After some discussion regarding 8B arrears, Jerry M will pay 50% of engineer’s bill and LP will pay balance. 
Wayne moved and Amy seconded to forgive Martichuski bill of 50% of engineer’s bill.  Assn. will pay Rodriguez bill.

YES  5     NO 0   

Financials:
Jerry Martinson, stated that LP needs to collect unpaid dues in order to be in better financial standing.  Expenditures are on track.
Dave Ronlund moved and Wayne Judges seconded to approve the Administrator’s Report.
YES 5    NO 0  

NEW BUSINESS:
Saturday, Dec 5 Employee/Family Posada

David Hibbard & Marilyn Diduca will take care of the  food and pinatas.

Wayne Judges moved and Dave Ronlund seconded to adjourn the meeting at 11:20 AM
YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:

Wed, Jan 20, 2016, 10 AM – place TBD
Sat, Aug 6, 2016, 10 AM, Welch house
Board
President       David Hibbard

Secretary      Amy Welch

At-Large       Dave Ronlund
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Alternate 1    Bonnie Martinson

Alternate 2    vacant
Treasurer     homeowner Jerry Martinson
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



