	Condominios La Puntilla, A.C.



           Vigilance Committee Minutes
Dec 9, 2016
 
Present at The Property Shop: staff Diego Ibarra, Adriana.
Present at Meeting:  David Hibbard, Wayne Judges, Dave Ronlund, Don Ronlund, Amy Welch
Present via Telephone: Bonnie Martinson (not voting).
Absent:  Jerry Martichuski.

Meeting started at 10:03 AM.
Minutes taken by Amy Welch.

 
Approval of Nov 23, 2016 Minutes
Wayne Judges moved and Don Ronlund seconded to approve the November minutes.  
YES  5    NO 0   
 
Administration Reports 

Waterlines

The discharge on the pressure reducing valves needs to be 12 lbs. (David/Don checked the lines at 40 lbs) – still a problem. Rafael present at the meeting, and will meet David and Don to review problem at La Puntilla.
Painting in Common Area

Wall in common area around park, painted.

Pressure washer purchased, wall coming down the road from main highway to the gate, to be pressure washed and painted.

La Puntilla office in strip mall, to be painted.

Repairs

Stairs to be rebuilt in common area by 1A to Beach area.
La Puntilla Semi-Annual Extraordinary Meeting – Jan 18
Norma Rodriguez requested to be present.

10 AM at Frascati

Guard Tee-shirts
New t-shirts for Guards ordered.

Palms Painted 

Lower portion of palms painted

Telephone Box

8A removed lock on telephone box.  Owners/managers should know that keys are with the gate guard.

Delinquency Report
1B – past dues owed + additional outstanding 21,405.90 pesos
2B – 3,099.23 pesos

8A – 3,081 pesos
                                                            
Financials
Operating Costs are on budget.
2017 Budget Review

Wayne Judges requested that La Puntilla add 3 braces in the arroyo for an estimated $60,000 pesos.

Order a 3 HP motor for the Carcamo plant – approx.. $27,000 pesos

Replace brick wall at end of “B” street, by Vallarta Gardens

Rafael, along with Diego and Victor to review the area and get an estimated cost for review at Dec Board Meeting.

Wayne Judges moved and Don Ronlund seconded to approve the administrative reports.

YES 5    NO 0
OLD BUSINESS
Federal Zone – no new information
Papers in Mex DF, should take 1-6 months for new Federal Zone permit.  Diego said he calls weekly to inquire about status.
Property Shop Bonus – discussed again as there was confusion
Dave Ronlund moved and Amy seconded to approve $10,000 pesos Christmas Bonus, with the expectation that work get completed in a more timely manner.

YES  4    NO  1 (Wayne Judges)
4B  NEW RENTER

Diego to get the name and email address.

4B owner asked if the facture for payment could be given to the renter.  It was agreed that this is not appropriate, the facture goes to the owner and he can provide his renter with a factura.  

Norma Rodriguez to write a letter to that effect.

Posada

Posada scheduled for Dec 10.
Security

Wayne Judges and Don Ronlund asked to follow-up on Security options and costs for beachfront and the gate area.  e.g. laser beams, security cameras monitored in guard house, etc.

Report at Jan meeting.
New Lights on Beach Front

January 6, Amy to bring down new lights for beach front.

Semi-Annual Meeting (Extraordinary) 
Jan 18, Frascati

Norma Rodriguez asked to attend.

Proxies for Jan & Aug meeting to be ready for Dec meeting.

Extraordinary meeting 

Resolved, the Board of Directors are directed to provide in the budget each year a minimum of $9,500 USD ($500 USD per unit) for capital improvements.  A separate fund shall be maintained for this item.  Any funds not spent will carry-over to the next year and may not be spent for any purpose other than capital improvements.  The Directors may spend these funds as they deem in the best interests of the Association.  It is expected that these funds will be used for such items as beautification of the entry roadway, modernization of the street lighting, improved fencing by the arroyo, upgraded security systems and the like.

CFE LED Lighting project

Diego to report at January meeting regarding the new CFE info.

http://www.fide.org.mx/uploads/materiales/4_presentacion_catalogo.pdf
Dave Ronlund moved and  Don Ronlund  seconded to adjourn the meeting at 11:05 AM
YES 5   NO 0    
January Board meeting at La Puntilla – Fri, Jan 13 at Wayne Judges’ house

 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Wed, Jan  18, 2017, 10 AM – Frascati’s Restaurant
Sat, Aug 5, 2017, 10 AM, Welch house

 
Board
President       David Hibbard
Secretary      Amy Welch
At-Large       Dave Ronlund
At-Large       Don Ronlund
At-Large       Wayne Judges
Alternate 1    Jerry Martichuski
Alternate 2    Bonnie Martinson
 
Treasurer     homeowner Jerry Martinson
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



