	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
January 11, 2016
 
Present at The Property Shop: staff Diego Ibarra, Cherie Sibley, Adriana, and Amanda Rodriguez. Board David Hibbard, Wayne Judges, Dave Ronlund, Don Ronlund, Amy Welch.  Alternate: Bonnie Martinson
 
Homeowners Present: Jerry Martinson.
 
Meeting started at 10:03 AM.
Minutes taken by Amy Welch.
 
Approval of Dec 10, 2015 minutes.
Wayne Judges moved and Dave Ronlund seconded to approve the December meeting.
YES  5     NO 0   
 
Administration Reports 
B4 delinquency
Dues, less the penalty were collected.

 
A8 Construction
The Board agreed to give Ms. Laromana two weeks to complete construction. 
 
Rafael Velazco, Beams in Arroyo & Street Lights & Wastewater Treatment plant
     Beams in Arroyo
Rafael asked to present a bid for 3 additional beams in the arroyo.  Nothing received to date.
 
     Lighting
Rafael met with Bill Welch on Nov 14 (Sat) regarding style and length of arms for the light poles (with LED lighting).
No samples to date. 
 
     Wastewater Treatment Plant
Rafael repaired leaking water line.  
 
Delinquency Report
Delinquencies from 4th Quarter are:
A1 Rick More                                                      $    5,472.21
B1 Kurt Miller – past homeowner dues unpaid 
B4 Jorge Alejandro Romero Rivera                         penalties
B8 Jerry Martichuski                                               14,000+
                                                                      
1st Quarter due January 15, in order to receive deduction for early payment.
Discussion regarding B8 engineer/attorney bill. It was decided to let the resolution stand to assess costs to owner of B8.
 
Financials:
Expenditures/Budget are on track.
 
Employee Benefits and Budgeting
Employee benefits to go up approx. 4.2% in 2016
 
Budget 2016
Cherie has developed budget, at slight increase over last year.  Attached.
Wayne Judges moved and Dave Ronlund seconded to adopt the 2016 budget as presented.

YES  5     NO 0   
 
Don Ronlund moved and Dave Ronlund seconded to approve the Administrator’s Report.
YES 5    NO 0  

MAINTENANCE

Pump for Carcamo Plant

Wayne Judges moved and Dave Ronlund seconded to approve the purchase of a pump for the wastewater treatment plant.
YES 5   NO 0
Painting and General Upkeep

Victor to direct gardeners to paint: 

· La Puntilla building at entrance

· Vallarta Gardens wall by A10, ocean side

· Guard House area

· Bodega walls

· Pressure wash and/or paint wall coming down the street


OLD BUSINESS
Carport Design
At the annual meeting, two designs will be presented: one flat roof, and the other a pitched roof.  No decision to be made at this Jan 20 meeting.  Another extraordinary meeting will be called in March.  Wayne Judges to present the drawing.
 
ANNUAL MEETING – Jan 20, 10 AM
David Hibbard made arrangements for the annual meeting to be held at Frascati’s Restaurant.  
Homeowners are encouraged to attend.  If unable to attend, please give your proxy to another homeowner, or your property manager.
In order to vote, if you have a fidiecomiso, it needs to paid in full through 2016.  Give the receipt of payment to Amanda at The Property Shop.  

Your homeowners dues must be current as of 3rd Quarter.

2016 BOARD ELECTIONS
Homeowners are requested to give their name to David Hibbard, to run for the Board.  Anyone new to the Board, is automatically elected, on a space available basis.
 

NEW BUSINESS
None noted
Wayne Judges moved and Dave Ronlund seconded to adjourn the meeting at 11:45 AM
YES 5   NO 0
 
 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Wed, Jan 20, 2016, 10 AM – Frascati’s Restaurant
Sat, Aug 6, 2016, 10 AM, Welch house
 
 
Board
President       David Hibbard
Secretary      Amy Welch
At-Large       Dave Ronlund
At-Large       Don Ronlund
At-Large       Wayne Judges
Alternate 1    Bonnie Martinson
Alternate 2    vacant
 
Treasurer     homeowner Jerry Martinson
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



