	Condominios La Puntilla, A.C.



           Vigilance Committee Minutes
April 14, 2017
 

Present at The Property Shop: staff Diego Ibarra and Amanda Rodriguez; David Hibbard, Jerry Martichuski; Amy Welch & Wayne Judges (telephone). 
Board Alternates Present but not voting:  Bonnie Martinson, Dave Ronlund.
Homeowner Present:  Molly Brittain
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.

 

Approval of Mar 10, 2017 Minutes
Wayne Judges moved and Jerry Martichuski) seconded to approve the March minutes.  
YES  5    NO 0   
 
Administration Reports 

Librado, gardener
Librado has pain resulting from his past accident, and wants to leave his position on “good terms” as gardener with La Puntilla.  The severance would be about 36,000 pesos
Jerry Martichuski moved and Don Ronlund seconded to approve 36,000 pesos severance for Librado.
YES 5   NO 0

B4 request

They are behind in quarterly payments, asking for no interest.  Diego instructed to tell them that their interest stays in place.  If behind 2 quarters, their sewer will be blocked.

Degraded Brick Wall from the street to the guard house - between Vallarta Gardens and La Puntilla

Jerry would like to stucco the wall and improve our side.  David would like to remove the whole wall and their gate.  The other idea is to remove the fencing at the top and leave the brick wall.  Diego to notify Jesus Carmona at Vallarta Gardens that La Puntilla will remove the fencing at the top of the brick wall and their gate.
Guards - timeclock
Victor is trying to tighten the time that the guards need to punch into the clock; e.g. every 15 minutes.  Guards are complaining about the short duration. Presently, it’s every 2 hours; but Victor suspects they are sleeping at night; shortening the duration means they need to walk around more frequently.
Delinquency Report
Diego to work on Collections and notify owners to add 10% for Norma’s fee should La Puntilla hire Norma
1B – past dues owed + additional outstanding 9,481.01 pesos
2B – 37,370.40 pesos
4B – 33,955.35 pesos
8A – 6,162 pesos
YTD Budget
Amanda to work with David to confirm expenses to appropriate category.
                                                            
Replace brick wall at end of “B” street (by 9B) by Vallarta Gardens
Jerry working on bids that include IVA.  No new information.
Jerry Martichuski moved and Wayne Judges seconded to approve the administrative reports.

YES 5    NO 0
OLD BUSINESS

SECURITY OPTIONS – BEACH FRONT & ENTRANCE

Don Ronlund investigated the options for beachfront security.  Don had the fellow from the security firm at El Faro, Mezcales at La Puntilla to review options of cameras on the beach to be monitored at the guard house.  
LA PUNTILLA OROMPAS BILL - $80,000 pesos
Diego to ask Norma to go with him to Valle to find out how to stop the invoicing as it pertains to the original developer. No progress because of Semana Santa.
NEW BUSINESS
August Semi-Annual Meeting
Diego to send out notice of meeting and check on proxies needed for meeting.

Don Ronlund moved and Jerry Martichuski  seconded to adjourn the meeting at 10:48 AM
YES 5   NO 0    
May 12, 2017 - next Board meeting 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Sat, Aug 5, 2017, 10 AM, Welch house

Wed, Jan  17, 2018, 10 AM – Frascati’s Restaurant
 

Board  
President            David Hibbard

Vice President    Don Ronlund
Treasurer           Jerry Martichuski
Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



