	Condominios La Puntilla, A.C.



           Vigilance Committee Minutes
Oct 13, 2017
 

Present at The Property Shop: staff Diego Ibarra, Amanda Rodriguez, Jerry Martichuski.  
Board Present on Phone: David Hibbard, Wayne Judges, Don Ronlund, Amy Welch.

Alternate Board Members Not Present: Bonnie Martinson, Dave Ronlund.
Homeowner present:  Molly Brittain.

Meeting started at 10:00 AM.

Minutes taken by Amy Welch.

 
Approval of Sept 8, 2017 Minutes
Jerry Martichuski moved and Don Ronlund seconded the September minutes.  
YES  5      NO 0   
 
Administration Reports 
Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, last month.  Carmona was to forward an architectural plan for rebuild of wall.
Wayne moved and Amy seconded to have Victor to contact Jesus to ask him to repair fence/wall, or let him know that La Puntilla to remove downed fence, should the work not be done in a timely manner.

YES  5      NO 0   
Norma Rodriguez
Norma in contact with Miller attorney.
Oromopas

Jerry and Victor looked for the meter tied to the Oromopas bill.
They could not locate it.  

Jerry has all the bills, and will go around with the meter maid next time she is at La Puntilla.

David asked if the bill showed any new water use.
Garbage - GIRRSA
Victor met with the company about their spotty service.  He is also negotiating landscape debris pick up, three times each week. Cost is $1,000 pesos each month for bagged garbage.  No decision.
Jorge, gardener, lost $1,000 pesos

Jorge said that someone stole $1,000 pesos from his personal belongings in the gardener’s room. He blames Chilo for leaving the beach front gate unlocked, which allowed someone to come onto the property.
Decision was not to reimburse gardener, as the theft could not be verified.  

Jerry to look for 6 individual lockers for the guards and gardeners.  This way, the fellows can lock up their own items.

Electricity

Went up 50% per kilowatt hour.

Guard Time Clocks
New clock given to Victor. One of the three clocks was repaired. The other two clocks were not able to be repaired.
Delinquency Report
1B –additional outstanding 43,548.89 pesos
A10 – 400.34

                                      
Budget
Jerry to work with Amanda to review the budget and appropriately place expenses in the correct category.

Insurance

45% increase from the present company.  Diego to explore another option, which reduces the value of the property. La Puntilla currently  pays $6,260 USD. 

$850,000 fire, earth, hurricane, liability on all buildings trees, and common areas, new premium for same is $8,850.
We do not have the figures on the reduced coverage policy ($500,000).

Jerry moved and Wayne seconded to lower the valuation of La Puntilla from $800,000 to $500,000 USD to lower the premium.
YES 5    NO 0
Jerry to send premium info to board, after the meeting with insurance agent.

Jerry Martichuski moved and Don Ronlund seconded to approve the administrative reports.

YES 5    NO 0
SECURITY OPTIONS – BEACH FRONT & ENTRANCE

Don Ronlund continues to investigate the options for beachfront security.  No discussion.
Degraded Brick Wall from the street to the guard house - between Vallarta Gardens and La Puntilla

Jerry, Diego and Victor met with M. Martinez, the accountant who is temporarily in charge of Vallarta Gardens in Jesus Carmona’s absence.  The wire fence area will be repaired by Vallarta Gardens for 10-15 meters from the main road. This work to be completed at VG expense.  No work completed to date.

Estimated repairs for the remainder of the wall coming down the street, is $400-500 pesos per linial meter for brick to the guard house (Rafael).  The thought is to do a section each quarter.  No decision.  Jerry to get firmer cost and include in 2018 budget.

NEW BUSINESS

Nothing noted.
Wayne Judges moved and Don Ronlund  seconded to adjourn the meeting at 11:05 AM
YES 5  NO 0    
Nov 10 - next Board meeting 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Wed, Jan  17, 2018, 10 AM – Frascati’s Restaurant
Sat, Aug 4, 2018, 10 AM, Welch house

Board  
President            David Hibbard

Vice President    Don Ronlund
Treasurer           Jerry Martichuski
Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



