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    Vigilance Committee Minutes
August 10, 2018
 

Present at The Property Shop: staff Diego Ibarra, Jerry Martichuski, Amy Welch.
By Phone: Don Ronlund, Wayne Judges, David Hibbard.  Dave Ronlund, not voting.
Board Not Present: Bonnie Martinson.
Homeowner Present:  Molly Brittan.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
David Hibbard presided at the meeting. 
 
Approval of July 13, 2018 Minutes
Wayne Judges moved and Jerry Martichuski seconded to approve the July 13 minutes.
YES  5      NO  0   
 
Administration Reports 
Jerry stated that financials are in keeping with the budget.  Chain saw and lawn mower purchased.
Financials – Delinquency Report
Jerry said that although there have been more expenses for equipment, overall financials are in keeping with budget.  Diego to call homeowners regarding overdue payment.
A10 =    35,928  pesos

B1 = 1,033,912.32 
B3 =      31,831.13

B4 =      31,831.14

Federal Zone

Approved, document in hand.
Intercam
Diego, Jerry and Amy signed more papers this week.
All should be in line now to deposit the reserve budget.
Wayne Judges moved and Don Ronlund seconded to accept the Administrative Reports.

YES  5     NO 0   
OLD BUSINESS
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
· TelMex Fiber Optics

The fiber optic line has been run to each street, contact TelMex to be connected.  The  WiFi speed should be significantly faster.  Make an appointment with TelMex, someone has to be home in order for cable to be installed at no charge to homeowner.
                             
NEW BUSINESS
· Solar Panels
100% of homeowners agreed to place solar panels in B Street field for the association.  No decision regarding homeowner use of the field; Jerry may make a second request for vote.
· Tropico Jardineria bid – common area landscaping  
Mary Moline, owner, will give the association a cost for landscaping.  Diego to talk to the gardeners regarding their role.  More information at Sept meeting.
Wayne Judges moved and Jerry Martichuski seconded to adjourn the meeting at 10:52 AM

YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assemblies:
Wed, Jan  23, 2019, 10 AM – Frascati’s Restaurant
Sat, Aug 3, 2019, 10 AM – Welch house
Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



