	Condominios La Puntilla, A.C.



    Vigilance Committee Minutes
December 14, 2018
 

Present at The Property Shop: staff Diego Ibarra, Amanda Rodriguez; David Hibbard, Jerry Martichuski, Dave Ronlund (voting for Wayne Judges), Don Ronlund, Amy Welch.  
Not Present: Wayne Judges; Bonnie Martinson.
Homeowner Present:  Molly Brittan.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
David Hibbard presided. 
 
Approval of Nov 9, 2018 Minutes
Jerry Martichuski moved and Dave Ronlund seconded to approve the Nov minutes.
YES  5      NO  0   
 
Administration Reports 
· B1 Miller had parota limbed up, $2,000 pesos.

· David and Diego will close the HSBC reserve account on Tuesday; move funds to Intercam.
· A2 and A10 broken into last week from the beach side. A5 had drill taken off patio.  A6, two men on patio in the early morning, dog scared them off.
· Hipolito quit, $3,000 pesos severance.
· New guard hired, Israel.

· Posada on Saturday.

· Palms on the beach.

Don Ronlund moved and Jerry Martichuski seconded to remove the dead branches and cut the coconuts off only. Avoid resort cut.
YES  5      NO  0   
· Fiber optic line, not laid correctly.  
· Annual Meeting, Jan 23 at Frascati

· Discussion of Insurance and whether or not to drop liability or drop all insurance.  Currently we pay $7,000 USD annually.
Financials – Delinquency Report
B1 = 1,009.043.43
Don Ronlund moved and Jerry Martichuski seconded to accept the Administrative Reports.

YES  5     NO 0  
 OLD BUSINESS
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
· Tropico Jardineria bid – common area landscaping  
Mary Moline, owner, has given a price to the HOA, which is a reasonable cost.  Jerry to continue to review landscaping costs vs outside hire.  Diego asked to get two more bids from landscape companies: Valle (out of business) and Primaria Jardineria (no response). No resolution.
· Christmas Bonus for The Property Shop
No decision.

· Street Light over Bodega

In need of repair since August.  No light.  Diego to talk to Rafael.

                          
NEW BUSINESS
· Water Leaks & need for pressure reducing valves
The common area has experienced water leaks because of high pressure.  7A, 8B and 9B  David Hibbard asked why the pressure reducing valves are not in place.

· Solar Panels

The panels have some weeds beginning to come up between the panels, cut grass being blown onto panels. There is a need to cut the grass away from the panels, with plastic and gravel placed on top.  The fear is that the weeds and cut grass cut down on the effectiveness of the panels, plus they could be damaged by lawn mowers and weed eaters.  
There is a need for a modem in the bodega in order to monitor the solar panels via internet.  Diego to look into modem.

· Annual Meeting – Jan 23 at Frascati
The Property Shop to send out proxies on Monday, for January and August meetings.  Please remember to pay your fidiecomiso in order to vote.  Only original proxies to be honored for voting, no scan.  

Jerry to talk to Martin at Frascati to finalize cost of menu.
Please let a board member or The Property Shop know if you’d like to run for the board.

Jerry Martichuski moved and Don Ronlund seconded to adjourn the meeting at 11:13 AM

YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:
Wed, Jan  23, 2019, 10 AM – Frascati’s Restaurant
Sat, Aug 3, 2019, 10 AM – Welch house
Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







