	Condominios La Puntilla, A.C.



        Vigilance Committee Minutes
March 9, 2018
 

Present at The Property Shop: staff Diego Ibarra, Victor Estrada & Amanda Rodriguez; David Hibbard, Wayne Judges, Jerry Martichuski, Dave Ronlund. Amy Welch, by phone. Bonnie Martinson, on phone, not voting.
Board Not Present: Don Ronlund.
Homeowner Present:  Molly Brittain.

Meeting started at 10:05AM.

Minutes taken by Amy Welch.

 
Approval of Feb 9, 2018 Minutes
Dave Ronlund moved and Jerry Martichuski seconded to approve the February minutes.

YES  5      NO 0   
 
Administration Reports 
Capital Expenses – Budget
· Rock Cage & Cross Members in arroyo

Two additional cages to be added. Two iron cross members being added.
· Blower for Carcamo Plant

Blower ordered, 15 days ago.
· TelMex phone boxes
Rafael to replace where needed (one in front of 5B, plus more). Hopefully, to be replaced with plastic boxes.  No new information.
· Vallarta Gardens

Carcamo plant at VG is not working and has water running through our arroyo.  No resolution.
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
· Vallarta Gardens and “B” street field

Jesus Carmona would like to speak to David Hibbard regarding potential sale of “B” street field.
· Federal Zone

No resolution or notification of approval.

· Delinquency Report
1B – outstanding 995,250.10 pesos  

Kurt Miller and Jerry Martichuski discussed past dues owed.
                               
· Solar Panels

David discussed a solar farm in the “B” Street field.  To be investigated. Diego will contact a company in Vallarta, Jerry and David to meet with the contact.  Diego to bring vendor to La Puntilla.  No resolution.
· Financials

Jerry reviewed the monthly expenses and payments.  The Reserve is 10% of the annual budget, which may be moved to MONEX (Cynthia).  chermosillo@monex.com.mx  Jerry also checked with Jason Lavender (owner) or Adriana Leggoretta (Bucerias manager) at Intecam.  

Diego and Jerry to meet at 10 AM on Wed at HSBC to move funds.

· Guard
Guiermillo moved back to Mazatlan.

A former guard Hipolito is coming back to La Puntilla on a temporary basis for 3 months, before deciding if he’s permanent.

· Chilo

David Hibbard will speak to Chilo about picking up LP landscaping debris.

Dave Ronlund moved and Jerry Martichuski seconded to approve the administrative reports.

YES 5   NO 0
NEW BUSINESS
9B Solar Panel business

Noise of cutting solar panels and burning plastic is disturbing neighbor.  Humberto Rodriguez, the owner, has been notified and requested to follow-up with renter.

Gardening
Victor and Diego and gardeners will walk through gardens with Amy to review work that needs completing.  Walk through to be scheduled by Diego/Victor between Feb 19 and 23.

Jerry Martichuski moved and Wayne Judges seconded to adjourn the meeting at 10:48 AM
YES 5   NO 0
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Sat, Aug 4, 2018, 10 AM, Welch house 
Wed, Jan  16, 2019, 10 AM – Frascati’s Restaurant

Board  
President            David Hibbard

Vice President    Don Ronlund
Treasurer           Jerry Martichuski
Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



