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    Vigilance Committee Minutes
July 13, 2018

 

Present at The Property Shop: staff Diego Ibarra & Amanda Rodriguez; Jerry Martichuski, Amy Welch.
By Phone: Don Ronlund, Wayne Judges, Bonnie Martinson voting for David Hibbard, when David came into the meeting after the minutes approved.
Board Not Present: Dave Ronlund.
Homeowner Present:  Molly Brittan.
Meeting started at 10:05 AM.

Minutes taken by Amy Welch.
Diego presided at the meeting. 
 
Approval of June 15, 2018 Minutes
Wayne Judges moved and Jerry Martichuski seconded to approve the June 15 minutes.
YES  5      NO  0   
 
Administration Reports 
Jerry stated that financials are in keeping with budget, there was no blower purchased, it was a string trimmer.
Lawn Mower
Briggs & Stratton suggested by Tropico Jardineria (M Landscaping) - $7,750 pesos
Repair lawnmower – 800 pesos

Honda lawnmower – HRR216 – K9PKMA $9,850 pesos
For now, lawnmower to be repaired.

Toro – recommended by El Tigre
Wayne Judges moved and Amy Welch seconded to allow Jerry Martichuski and Amy Welch to review lawn mowers and purchase a new one.

YES  5      NO 0   
El Tigre info:  Carlos Velazco Virgen, Toro wholesaler, recommend 21-33” Commercial Heavy Duty.  Jerry to call wholesaler to set up an appointment.

Cell 322 102 3475 

Not sure if is current Email as normal contact by phone : comvelcec@yahoo.com.mx 

Financials – Delinquency Report
A10 =      4,097.20 pesos

B1 = 1,002,081.21 pesos
Federal Zone

The approval of the additional 30 feet should be received in a matter of a month or so.
Intercam
Diego picked up checks at HSBC, deposit to be made at Intercam next week.  Jerry and Amy to accompany Diego, as signers.
Wayne Judges moved and Jerry Martichuski seconded to accept the Administrative Reports.

YES  5     NO 0   
OLD BUSINESS
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
                             
NEW BUSINESS
· Solar Panels
200 square meters was approved for LP solar panels.  Jerry to send a letter to the homeowners to request approval to allow B Street homeowners to add panels to the field. “A” Street is too far from the field to allow cabling for the panels.

Of the 18 eligible to vote, 1B not eligible, 17 homeowners voted to accept the solar field; 4B did not vote. The formal ratification will be at the January annual meeting at the Extraordinary meeting.

· Semi-Annual Meeting – Aug 4, 10 AM, Welch house, 6B – Only Ordinary meeting to approve past 6 months of financials and minutes
Amanda to distribute proxies within the next few days.  Please ask your property manager to attend the meeting so that there are enough proxy holders

· Tropico Jardineria bid – common area landscaping Jerry was unaware that parking money is with Welch, as cash; he built these funds into the budget.
Wayne Judges moved and Amy Welch seconded to use money from the parking fund, no money from the general budget.
YES 5   NO 0
· Trailer in “B” field

Jerry verified that the trailer belongs to Steve Cross. Steve will be asked to pay rent or move trailer by end of month July 31.
· Arte Verde – Pedro

Pedro told Amanda, that he is not interested in bidding the work.
· Kurt Miller

Jerry Martichuski talked to Kurt and his lawyer regarding past dues.  
· Construction Going Forward
As has always been the case, any major construction must be approved by the board.  It must take place between May 1st and October 1st unless otherwise approved.  As a courtesy, adjacent property owners will be notified in a timely fashion.

YES  5   NO 0

David Hibbard departed 11:05 PM, Bonnie again voting for Hibbard.
· TelMex Fiber Optics

The fiber optic line has been run to each street, contact TelMex to be connected.  The  WiFi speed should be significantly faster.  Make an appointment with TelMex, someone has to be home in order for cable to be installed at no charge to homeowner.
Wayne Judges moved and Jerry Martichuski seconded to adjourn the meeting at 11:14 AM

YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assemblies:
Sat, Aug 4, 2018, 10 AM, Welch house 

Wed, Jan  23, 2019, 10 AM – Frascati’s Restaurant

Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



