	Condominios La Puntilla, A.C.



    Vigilance Committee Minutes
June 15, 2018
 

Present at The Property Shop: staff Diego Ibarra & Amanda Rodriguez; Jerry Martichuski.  

By Phone: Don Ronlund, Amy Welch, Wayne Judges. Bonnie Martinson, alternate, voting for David Hibbard until he arrived at 10:12 AM; David beginning with Old Business.
Board Not Present: Dave Ronlund.
Homeowner Present:  Molly Brittain.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
Diego conducted the meeting until David Hibbard was able to join.
 
Approval of May 7 and 31, 2018 Minutes
Jerry Martichuski moved and Wayne Judges seconded to approve the May 7 and May 31 minutes 
YES  5      NO 0   
 
Administration Reports 
Jerry stated that financials are in keeping with budget, but slightly higher, because of tall ladder purchase and rock work and braces added in the arroyo.
Lawn Mower
Briggs & Stratton suggested by Tropico Jardineria (M Landscaping) - $7,750 pesos
Repair lawnmower – 800 pesos

Honda lawnmower – HRR216 – K9PKMA $9,850 pesos
For now, lawnmower to be repaired.

Blower arrived

Financials – Delinquency Report
B1 = 995,250.10 pesos
B8 =     1,342.88 pesos

Federal Zone

The approval of the additional 30 feet should be received in 30 days.
Intercam
Diego is a signer on the new account, Jerry Martichuski to be added.
Wayne Judges moved and Jerry Martichuski seconded to accept the Administrative Reports.

YES  5     NO 0   
Old Business
· Vallarta Gardens

Carcamo plant at VG is not working and has water running through our arroyo.  No resolution.
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
                             
· Solar Panels
Currently, 30,000 pesos for electricity budgeted every 2 months

With the proposed panels, the bill will likely double for one year to account for the new system.  Jerry Martichuski to review cost and payback and submit to board.  Question: is it possible for individual homeowners to purchase additional panels in the field for personal use?
$691,138.60 pesos – to cover common area electricity, including carcamo and street lights. Anticipated to be a 5-year payback.

Wayne Judges moved and Jerry Martichuski seconded to present an email vote to the homeowners. Draft letter with proposed language and financials to be given to board prior to anything being sent out. 
YES 5   NO 0
· Tropico Jardineria bid –common area landscaping 

Mary Molina forwarded bid this AM, not enough time to review.  Bid to be forwarded to Board today.  Review at July meeting.  

· Arte Verde – Pedro

Awaiting meeting and suggestions for common area landscaping.
Wayne Judges moved and Jerry Martichuski seconded to adjourn the meeting at 10:45 AM

YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assemblies:
Sat, Aug 4, 2018, 10 AM, Welch house 

Wed, Jan  16, 2019, 10 AM – Frascati’s Restaurant

Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



