	Condominios La Puntilla, A.C.



        Vigilance Committee Minutes
March 9, 2018
 

Present at The Property Shop: staff  Diego Ibarra, Victor Estrada; David Hibbard, Wayne Judges, Jerry Martichuski, Dave Ronlund. Amy Welch, by phone. Bonnie Martinson, on phone, not voting.
Board Not Present: Don Ronlund.
Homeowner Present:  Molly Brittain.

Meeting started at 10:05AM.

Minutes taken by Amy Welch.

 
Approval of Feb 9, 2018 Minutes
Dave Ronlund moved and Jerry Martichuski seconded to approve the February minutes.

YES  5      NO 0   
 
Administration Reports 

Capital Expenses – Budget
· Rock Cage & Cross Members in arroyo

Two additional cages to be added. Two iron cross members being added presently.
· Blower for Carcamo Plant

Blower ordered, 15 days ago.
· TelMex phone boxes

Rafael to replace where needed (one in front of 5B, plus more). Hopefully, to be replaced with plastic boxes.  No new information.
· Vallarta Gardens

Carcamo plant at VG is not working and has water running through our arroyo.  No resolution.
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
· Vallarta Gardens and “B” street field

Jesus Carmona would like to speak to David Hibbard regarding potential sale of “B” street field.

· Federal Zone

No resolution or notification of approval.

· Delinquency Report

1B – outstanding 995,250.10 pesos  

Kurt Miller and Jerry Martichuski met to discuss.
                               
· Solar Panels

Jerry discussed a solar farm in the “B” Street field.  Diego will contact a company in Vallarta, Jerry and David to meet with the contact.  Diego to bring vendor to La Puntilla.  No resolution.
Jerry Martichuski met with Luis Martinez regarding solar panels.  Jerry asked for a price to add solar panels:

1.  Solar panels for carcamo plant in “B” street fields with a carport and solar panels on top – 6 spaces for cars.  $790,000 pesos for all the panels (approx. $42,500 USD).  Presently, LP is paying $180,000 pesos per year for electricity for primarily for the carcamo plant and lesser amount for lighting.

2.  Another thought is to add solar panels for individual homes in “B” Street field; in addition to solar panels for common area electricity expense.
· Financials

Jerry reviewed the monthly expenses and payments.  
The Reserve is 10% of the annual budget, which may be moved to a CD, both long term and short term investments.  Jerry checked rate with Adriana Leggoretta (Bucerias manager) at Intercam.  

Diego and Jerry to meet at 10 AM on Wed, Mar 14 at HSBC to move funds either to HSBC or Intercam, depending on the rate.
· Guard
Guillermo moved to Mazatlan; leaving a vacancy.
A former guard Hipolito is coming back to La Puntilla on a temporary basis for 3 months, before LP decides if he’s permanent.

· Gardening

Victor, Diego and Amy walked through the common areas and made a list of work needed to be completed by May 1.

· Chilo

David Hibbard will speak to Chilo about picking up LP landscaping debris completely and on a more regular basis.
· Irrigation Leak repaired – in common area by ocean side steps.

Wayne Judges moved and Jerry Martichuski seconded to approve the administrative reports.

YES 5   NO 0

NEW BUSINESS

Carcamo Plant
Leak, now being repaired.

Chain link fence and gate are in need of repair, question as to whether to repair or replace with plants to muffle noise.  No decision.
Jerry Martichuski moved and Wayne Judges seconded to adjourn the meeting at 11:10 AM
YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Sat, Aug 4, 2018, 10 AM, Welch house 

Wed, Jan  16, 2019, 10 AM – Frascati’s Restaurant

Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



