	Condominios La Puntilla, A.C.



    Vigilance Committee Minutes
May 7, 2018
 

Present at The Property Shop: staff Diego Ibarra & Amanda Rodriguez; David Hibbard, Jerry Martichuski, Don Ronlund and Amy Welch.  Dave Ronlund voting for Wayne Judges.  Bonnie Martinson, alternate, on the phone.
Board Not Present: Wayne Judges.
Homeowner Present:  Molly Brittain.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.

 
Approval of April 13, 2018 Minutes
Jerry Martichuski moved and Dave Ronlund seconded to approve the April minutes with the correction striking the dollar amount from the solar bid as prices are not yet firm.
YES  5      NO 0   
 
Administration Reports 

Reserve Account

Diego and Jerry in process of moving Reserve Account from HSBC to Intercam.  Additional paperwork being gathered to open the account.  Still ongoing.
TelMex Fiber Optic Lines
Still ongoing.
Financials – Delinquency Report
B1, B2 and B3 each owe 31,831 pesos.
B3 to pay today.

Shades for Guard House

Julia’s Blinds coming out on Tuesday to give us a bid for new blinds. Funds to come from Boat Money.
Trash

Chilo taking landscape debris away.

Federal Zone

The additional 30 feet is still not documented by the engineering firm who did the survey.

Year to Date

High in some areas and low in other areas.  Appears on target overall.
Dave Ronlund moved and Jerry Martichuski seconded to accept the Administrative Reports.

YES  5     NO 0   
 
Old Business
· Rock Cage & Cross Members in arroyo

Two additional cages to be added. Cross members added.
· Blower for Carcamo Plant

Blower ordered, not received yet.
· Vallarta Gardens

Carcamo plant at VG is not working and has water running through our arroyo.  No resolution.
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
· Federal Zone

No resolution or notification of approval.

                               
· Solar Panels
5-6 year payback.  Still being researched.

Don asked if a smaller blower motor (current motor is 3 HP) or a variable speed motor is possible in order to reduce electricity use. 86 Kilowatt Hours per day presently used.  Blower is $50,000 pesos.  5 pesos per kilowatt hour is what we are currently paying for home electricity.
Solar panels for carcamo plant in “B” street fields.  $790,000 pesos for all the panels (approx. $42,500 USD).  Presently, LP is paying $180,000 pesos per year for electricity primarily for the carcamo plant and lesser amount for lighting.

New Business

· 6A Solar on Roof

David Hibbard asked permission to add solar panels on his roof for use by both Don Ronlund and David Hibbard.
David Hibbard moved and Jerry Martichuski seconded to approve solar panels on the roof of 6A, with a tile buffer at the top to shield the panels from view by B street.
YES  5    NO 0   
· 6A Bedroom addition
David Hibbard moved and Don Ronlund seconded to enlarge 6A master bedroom towards the pool area.  No change in basic footprint of the house.

YES  5    NO 0   
Jerry Martichuski moved and Dave Ronlund seconded to adjourn the meeting at 11:21 AM

YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Sat, Aug 4, 2018, 10 AM, Welch house 

Wed, Jan  16, 2019, 10 AM – Frascati’s Restaurant

Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



