	Condominios La Puntilla, A.C.



    Vigilance Committee Minutes
November 9, 2018
 

Present at The Property Shop: staff Diego Ibarra, Amanda Rodriguez; David Hibbard, Jerry Martichuski, Don Ronlund, Amy Welch.  
By Phone: Wayne Judges; present but not voting Bonnie Martinson, Dave Ronlund.
Homeowner Present:  Molly Brittan.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
David Hibbard presided. 
 
Approval of Oct 12, 2018 Minutes
Jerry Martichuski moved and Don Ronlund seconded to approve the Oct 12 minutes.
YES  5      NO  0   
 
Administration Reports 
· Jerry stated that financials are in keeping with the budget.  
· B1 Miller would like parota limbed up. Due to the cost, the work will be done in January.

· Victor to have an unused CFE meter removed, as street lights are now on the new meter.

· Hipolito, would like to quit. Victor to offer him 5,000 pesos. Victor took a picture of Hipolito sleeping during a night shift.  
Jerry Martichuski moved and Wayne Judges seconded to offer 5,000 pesos to Hipolito to quit. 

YES 5     NO 0
· Crack in the elbow of the water main, B8 and B9.  Deep under the street. Rafael made repair.
· Carcamo plant, repairs being made; extra submersible pump being repaired.  Another pump being repaired.

· Insurance:  Solar Panels, cost being investigated.

Insurance is paid every quarter. Self-insurance is another option. Diego to get cost of replacing a panel(s), and discuss next month.
· Solar Panels. Solsken neglected to allow one meter between each row of solar panels and now they are losing efficiency due to shading.
Financials – Delinquency Report
B1 = 1,039,043.43
B3 =      31,831.13
· Budget

The 84,618.99 pesos currently in HSBC is to be deposited into our 3 mo. interest bearing reserve account at Intercam Bank and the 30,000 pesos currently in the budget for electricity is to be deposited into our 6 month interest bearing reserve account at Intercam Bank. Since the solar panels taken from Reserve, we are now building up that segment of the budget.

Don Ronlund moved and Jerry Martichuski seconded to accept the Administrative Reports.

YES  5     NO 0  
OLD BUSINESS
· Vallarta Gardens/La Puntilla entrance area

Jerry and Diego met with Jesus Carmona, VG mgr, in November. Carmona was to forward an architectural plan for rebuild of wall.  No resolution.
· TelMex Fiber Optics

The fiber optic line has been run to each street, contact TelMex to be connected.  The  WiFi speed should be significantly faster.  Make an appointment with TelMex, someone has to be home in order for cable to be installed. Call Samuel 961 254 7045 for installation
· Tropico Jardineria bid – common area landscaping  
Mary Moline, owner, has given a price to the HOA, which is a reasonable cost.  Jerry to continue to review landscaping costs vs outside hire.  Diego asked to get two more bids from landscape companies: Valle and Primaria Jardineria.
                          
NEW BUSINESS
· Posada
Sat, Dec 15, 3:00 pm

Taco Stand to cook dinner

Jerry Martichuski moved and Don Ronlund seconded to adjourn the meeting at 11:15 AM

YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assemblies:
Wed, Jan  23, 2019, 10 AM – Frascati’s Restaurant
Sat, Aug 3, 2019, 10 AM – Welch house
Board  
President            David Hibbard

Vice President    Don Ronlund
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Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson    
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







