	Condominios La Puntilla, A.C.



  Vigilance Committee Minutes
August 14, 2020
 

Present at The Property Shop: Diego Ibarra.
Board Present by Zoom call:  Kim Edwards, Greg Glick, David Hibbard, Sandi More, Amy Welch.  
Alternates present:  Karen King; Dave Ronlund (first half of meeting).
Guest: Martin Chavez, engineer.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
David Hibbard presided. 
 

Approval of July 10, 2020 Minutes 
Greg moved and Sandi seconded to approve July minutes.
YES  5      NO  0   
Administration Report

Reconstruction of the Arroyo

David Hibbard, Diego and Greg met via phone a few days ago to review the drawing to reconstruct the cement pad under the bridge and replacing the immediate rock basket with concrete.  $107,299 pesos (approx. $5,350 USD) to make this repair.  
Cost to cement the rest of the arroyo is to be determined, but estimated at more than $1 million pesos ($50,000 USD). David Hibbard asked if there were other avenues regarding slowing down the water flow/erosion, e.g. plants.  Still to be determined.
Ing. Martin Chávez Guerrero
Tovara Construcciones
Director General
322 2245353
322 2246262
direccion@tovara.com.mx
www.tovara.com.mx
Sandi moved and Kim seconded to go forward with the Chavez plan to complete the work as submitted.  Discussion at a later time regarding the balance of the arroyo.
YES 5   NO 0

Beach Gate
Greg shared a new beach gate lock. The vendors are currently leaving the door open and unlocked during the day.  Discussion regarding different types of gate and lock.  The gate guards will remind the vendors to leave the gate closed and locked.  Discussion of adding a Simplex spring-loaded gate with keypad.  No decision.  

Sample: https://www.gokeyless.com/product/simplex-1000-pushbutton-door-lock/
Aug 8 Semi-Annual Meeting

Postponed until January. Brief discussion regarding Zoom or alternate methods to meet.
Feb 2020 Semi-Annual Meeting

Notarized and Filed.  Now completed.
Temp Guard - Roger

Diego to hire Roger for another 90-days as a temporary.  Aug 15-Nov 15, 2020.
La Puntilla tiles by Bodega

They are for any homeowner, but ask Board first.

B1 lawsuit

Still in progress.
Financials – Delinquency Report
B1 =  1,063.806.79
B4 =     137,903.40
Intercam

Greg and Diego to return today to complete more paperwork.
4B

Fernando has given 50% of rental money to LP for the past two rentals.  Possible sale.
Treasurer’s Report

Greg said LP is about 65% of budget for the year  Discussion of future assessment, no decision.  

Old Business

Nothing noted. 
New Business
Nothing noted. 
Kim Edwards moved and Sandi More seconded to adjourn meeting at 10:54 AM
YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time, at The Property Shop.
All homeowners are welcome to attend.
Dates for LP Association Assemblies:
Wed, Jan 20, 2021 10 AM – Frascati’s Restaurant
This meeting will also include the Aug 2020 meeting approvals of financials/minutes.

2020 Board  
President              David Hibbard

Vice President     Kim Edwards
Treasurer            Greg Glick
Secretary             Amy Welch

At-Large              Sandi More
Alternate 1         Dave Ronlund
Alternate 2         Karen King
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







