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    Vigilance Committee Minutes
February 14, 2020
 

Present at the Property Shop: Diego Ibarra, Amanda Rodriguez; David Hibbard, Jerry Martichuski, Don Ronlund, Amy Welch.  
Board Present by Phone:  Wayne Judges.

Alternates Present:  Dave Ronlund.
Alternate Not Present:  Bonnie Martinson, Bonnie called into the meeting but since there was a full complement of board plus an alternate, she dropped off the call.
Meeting started at 10:05 AM.

Minutes taken by Amy Welch.
David Hibbard presided. 
 

Approval of Jan 17, 2020 Minutes 
Don Ronlund moved and Amy Welch seconded to approve the Jan 17 minutes, with the correction that Wayne called into the meeting, and was not physically present.
YES  5      NO  0   
Administration Report

Pumps – Submersible for Irrigation and Grinder Pump for Carcamo plant
Diego noted that pumps purchased.
Financials – Delinquency Report
B1 =  1,053.003.07
B2 =      31,831.12

B3 =      30,775.44
B4 =    175,071.46 
Don Ronlund moved and Wayne Judges seconded to accept the Administrative Reports.  
YES  5     NO 0  
Property Shop (5A) vs Jerry (6)

The main focus of the meeting was a discussion between two different budgets.

Jerry, Don, Dave and David to meet to discuss budget on Fri, Feb 21 at The Property Shop.  Hopefully, one budget to be presented at AGM. If not possible, then make a chart of the differences noted and send to HOA, well in advance of meeting.
When the Board drew up the parameters of what we wanted to see in the budget, not all these items present in version 6. 

As a board, we agreed to include (examples of differences):
· a minimum of 5 street lights changed to LED, including the head and bulb; there are 7 out and an additional one is on day/night.  8 need replacing.
· backup pumps for all systems – which meant additional purchase of pumps.  

· more funds into Reserve; acknowledging that 25% of the budget should be in Reserve.
· The Property Shop bonus of 10,000 pesos be included in the budget, but Board still votes on what to award at end of year.  Just because it’s in the budget, doesn’t mean that it is automatically spent.

Jose Luis is not a Gardener, should perhaps be categorized as Maintenance – as he does painting, maintain carcamo plant, sprinkler repair, doing relief guard duty.  This is a mischaracterization of our gardening expense.  At a minimum, make splits based on time spent in each area.
Right now, there are termites in the parota in the park – front of 1B.  Does this expense come under Gardening Supplies, along with tree and palm pruning?
Some of the differences noted in budgets:
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Discussion additional guard vs camera system.  No decision.
Jerry Martichuski moved and Don Ronlund seconded to  adjourn the meeting at 11:45 AM
YES 5       NO 0 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:
Wed, Feb 26, 2020, 10 AM – Frascati’s Restaurant
Sat, Aug 8, 2020, 10 AM – Welch house
Board  
President            David Hibbard

Vice President    Don Ronlund

Treasurer           Jerry Martichuski

Secretary            Amy Welch

At-Large            Wayne Judges

Alternate 1         Dave Ronlund
Alternate 2         Bonnie Martinson
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







