	Condominios La Puntilla, A.C.



          Vigilance Committee Minutes
March 13, 2020
 

Present at the Property Shop: Diego Ibarra. 
Board Present:  Kim Edwards, Greg Glick, David Hibbard, Sandi More, Dave Ronlund.

Board by Phone:  Amy Welch

Board Absent:      Karen King

Homeowner present: Don Ronlund.

Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
David Hibbard presided. 
 

Approval of Feb 14, 2020 Minutes 
Greg Glick moved and Kim Edwards seconded to approve the Feb minutes.

YES  5      NO  0   
Board Officers

President – David Hibbard
Vice President – Kim Edwards
Secretary – Amy Welch
Treasurer – Greg Glick
Director – Sandi More
Sandi More moved and Kim Edwards seconded to nominate the officers as stated.
YES  5      NO  0   
Alternate 1 – Dave Ronlund

Alternate 2 – Karen King
Sandi More moved and Kim Edwards seconded to nominate Dave Ronlund first alternate and Karen King second alternate.

YES  5      NO  0   
Administration Report

Discussion of sign at Beach Gate.

Discussion of rules/fines regarding leaving beach gate open.  

Kim will draft appropriate provisions that all regular users of the gate will be required to sign signifying their commitment to keeping it closed and locked.


Discussion of camera and better locking system of beach gate.
Site Manager

Guard house fumigated

Solar panels cleaned two times monthly

Herbicide sprayed around solar panels

Financials – Delinquency Report
B1 =  992,523.96
B2 =          12.45
B4 =    23,690.98 
Sandi More moved and Greg Glick seconded to accept the Administrative Reports.  
YES  5     NO 0  
Annual General Meeting – Feb

Diego tape recorded the meeting, he will draft the final minutes for review and Norma to file.  The final budget will be reworked to reflect minutes and sent  for approval.
Old Business

Street Lights

Don reported the lights burn 3 KW daily, new LED burn much less.  The light/fixture are now on sale. The payback for new lights is approximately one year.  

Security Cameras  

Greg has researched key cards and camera system at gate. More discussion and bids.  More discussion regarding 2-3 beach cameras.
Carcamo Grinder Pump

Approved in budget, and will be scheduled for purchase at some time between now and Fall.

Reserve Contributions
No decision yet, but there is a need to budget and make regular contributions.  Diego to go to Intercam to set up new bank authorization.
New Business

Semana Santa

Extra guards on the beach during Semana Santa, one 12-hour shift.
2B Remodel

Discussion regarding remodel, plans to be forwarded by Greg for inclusion in minutes.  Kim, 3B, is okay with changes. 

Kim moved and Sandi seconded to approve remodel.

YES  5      NO  0   
VC Meetings are the 2nd Friday of each month, 
10 AM PV time, at The Property Shop.
All homeowners are welcome to attend.
Dates for LP Association Assemblies:
Sat, Aug 8, 2020, 10 AM – Welch house
Wed, Feb 24, 2021, 10 AM – Frascati’s Restaurant
2020 Board  
President              David Hibbard

Vice President    Kim Edwards
Treasurer           Greg Glick
Secretary            Amy Welch

At-Large            Sandi More
Alternate 1         Dave Ronlund
Alternate 2         Karen King
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







