	Condominios La Puntilla, A.C.



  Vigilance Committee Minutes
November 13, 2020
 

Present at The Property Shop: Diego Ibarra, Karen King (alt), Amanda Rodriguez, Amy Welch.  
Board Present by Zoom call:  Kim Edwards (after first Zoom break, Dave Ronlund voted), Greg Glick, David Hibbard, Sandi More, 
Alternates Present:  Dave Ronlund.

Homeowners Present: Don Ronlund.  
Meeting started at 10:00 AM.

David Hibbard presided. 
Minutes taken by Amy Welch.
 

Approval of Oct 9, 2020 Minutes 
Sandi More moved and Greg Glick seconded to approve October minutes.
YES  5      NO  0   
Administration Report

Reconstruction of the Arroyo

Constructora y Desarrolladora, Llano Grande, SA de CV (Martin Chavez, 322 224 6262 or 322 224 5353) quoted 505,355.06 plus IVA = 586,211.87 pesos to complete the arroyo (canal) with concrete from the bridge to Punta Pelicanos.  This cost will be worked into the new budget.  2 other quotes for just sections.
Budget
Arroyo repair, put in as a recommended option in the budget. Greg feels it’s necessary to cement the entire arroyo, but he feels it should be a community decision. Option to add 3 steel beams for the arroyo (Rafael did prior work). More discussion later.
Gate Guard

Diego, the new guard working out.  Alfredo, Miseal and Isaac.
1B lawsuit

Still in progress.

Financials – Delinquency Report
A3 =             14,211.03
A7 =               1,681.31 – paid at meeting
A8 =             14,211.08

A10 =           10,771.10

B1 =        1,065,580.79

B3 =             45,134.64

B4 =           218,511.87 thru end of year
4B

Sale in progress; scheduled to close Nov 20. Amanda in contact with Chris Bouchard to give the final number.  A part of the funds to go into checking, with balance to reserve.
Sandi moved and Kim seconded to approve the Administrator’s report.

YES  5      NO  0   
Old Business

Posada
No posada, but give presents to children.

New Business
Budget
Greg to include new Carcamo pumps as a line item.

Perhaps budget 9,000 p a month.  There are 5 pumps.

Increase worker salary to meet inflation? Cost of living.
Inflation increase in our general budget; historically increase has been 5% each year.

Property Insurance – 50,000 p per month for meteorological events.

Gardening Contract – review with gardening company as to discrepancy from year one. Review annual gardening. Amy to contact company for meeting next week with Greg/Amy and any other board wishing to be present. Possibly Fri Nov 20 AM meeting with Mary/Melissa.
Greg to send recommended budget to board in 1-2 weeks?

Vallarta Gardens 

Discussion with VG in regards to swap field and street coming down, for security and landscaping and sewer.  Meeting Wed or Thurs, in the PM.  David Hibbard to notify board and Bill Welch of meeting – either Wed or Thurs afternoon.
Boat in Field – “Luke 5:9”

Belongs to Joni Knutson’s renter – 2A  
Joni to be contacted to find out how long person renting.

New Board

Diego to send announcement to homeowners, requesting new members.

Sandi More moved and Greg Glick seconded to adjourn meeting at 11:28 AM CDT.
YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time, at The Property Shop.
All homeowners are welcome to attend.
Dates for LP Association Assemblies:
Wed, Jan 20, 2021 10 AM – Frascati’s Restaurant or via Zoom. This meeting will also include the Aug 2020 meeting approvals of financials/minutes.

2020 Board  
President              David Hibbard

Vice President     Kim Edwards
Treasurer            Greg Glick
Secretary             Amy Welch

At-Large              Sandi More
Alternate 1          Dave Ronlund
Alternate 2          Karen King
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







