	Condominios La Puntilla, A.C.



  Vigilance Committee Minutes
September 11, 2020
 

Present at The Property Shop: Diego Ibarra, Amanda Rodriguez.
Board Present by Zoom call:  Dave Ronlund voting for Kim Edwards, Karen King voting for Sandi More,  Greg Glick, David Hibbard, Amy Welch.  
Board Absent: Kim Edwards, Sandi More.
Meeting started at 10:00 AM.

Minutes taken by Amy Welch.
David Hibbard presided. 
 

Approval of Aug 14, 2020 Minutes 
Greg Glick moved and Dave Ronlund seconded to approve August minutes.
YES  5      NO  0   
Administration Report

Reconstruction of the Arroyo

Martin Chavez asked to give a quote for next year’s budget to cement the balance of the arroyo.
HSBC Bank

Process finished with HSBC, Intercam should be completed today.  Diego and Greg to go to Intercam to open up Reserve interest-bearing account.
9B and Vallarta Gardens palms

VG palms hanging over the wall to 9B, but too rainy now for VG gardeners to prune back the palms.
Budget

Gardening under-budget as 52 weeks not factored into the budget (12 months x 4 weeks used = 48), plus spraying not included.  Budget may likely need to be increased by 10% to account for 52 weeks.
Assessment

21,000 pesos will plug the hole in the budget.  25,000-30,000 pesos would be better to cover items not anticipated, i.e. arroyo.  Greg to write a cover letter to accompany the assessment.
Greg moved and Amy seconded to make an assessment of 30,000 pesos. 15,000 due Oct 31 and the balance by Dec 31, 2020, or pay total now.
YES  5      NO  0   
Beach Gate

1124 combo.  Seems to be working, as it has been locked each time Greg has gone down to the beach.
B1 lawsuit

Still in progress.

Financials – Delinquency Report
B1 =  1,032,054.68
B4 =     130,903.40
A7 Pam Thomas, paid the outstanding 365.45 pesos, should be 0.00 owed.

4B

Possible sale.  Documents still needed: LP plat map and legal opinion regarding 1B.  
Dave Ronlund thinks that he has a plat map in PV (he’s in Canada now).  He will look through his documents and get info to The Property Shop upon his return to PV.
Treasurer’s Report

Greg reviewed the budget and sees need to increase by 10% for next year, plus assessment for this year.

Discussion of ways for LP to make money

Rent out office by highway; kayak, paddle-board rentals; wedding venue.  More discussion at annual meeting.  

Old Business

Nothing noted. 
New Business
Nothing noted. 
Greg Glick moved and Karen King seconded to adjourn meeting at 10:59 AM
YES 5   NO 0

VC Meetings are the 2nd Friday of each month, 
10 AM PV time, at The Property Shop.
All homeowners are welcome to attend.
Dates for LP Association Assemblies:
Wed, Jan 20, 2021 10 AM – Frascati’s Restaurant
This meeting will also include the Aug 2020 meeting approvals of financials/minutes.

2020 Board  
President              David Hibbard

Vice President     Kim Edwards
Treasurer            Greg Glick
Secretary             Amy Welch

At-Large              Sandi More
Alternate 1          Dave Ronlund
Alternate 2          Karen King
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 







