	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Friday, April 13, 2012
Present at The Property Shop were:  David Hibbard, Dave Ronlund; Cherie Sibley, Diego Ibarra and Victor Mendoza from The Property Shop.
Present by telephone were: Don Ronlund and Amy Welch. 
Board Absent:  Jerry Martinson.
Alternates Absent:  Joni Knutson, Steven Lazar.
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:00 AM  

 

1.      Approval of March 9, 2012 minutes.
Don Ronlund moved and Amy Welch seconded to accept the March minutes.
4 YES   0 NO   

 

2.      Administration Reports 
    a)   Administrator’s report: 
Diego presented a bid of $50,100 pesos ($70,000 pesos includes IVA) to repair the waste treatment plant and guard house.  
    b)   On-Site Administrator report:             

Victor and Diego have been visiting the guards at various times of the day and evening.  The guards appear to be doing good work.
    c)   Delinquency Report:
B2 Romo, has signed a legal contract with La Puntilla, as facilitated by association attorney Norma Rodriguez.  The first payment has been made as scheduled.
Dave Ronlund moved and Don Ronlund seconded to accept the Administrator’s report
4 YES     0 NO      
3.  General Maintenance Projects
   a)  Wastewater Treatment Plant and Main Cistern
Bids have been received to rewire systems and provide housings to keep the pumps out of the weather.  
Amy Welch moved and Dave Ronlund seconded to accept the maintenance bid.
4 YES     0 NO      

The guards are providing  the labor in making repairs  to the guard house.  At the last inspection, the water, sink, microwave, cooktop, and bathrooms were clean and fully operational.
4.  Old Business    
  a)  Insurance
La Puntilla has explored a new provider, at a $5,000 USD savings to the association.  The difference in coverage, is that homes are now the homeowners’ sole responsibility.  The past insurance provider included minimal coverage for each home.  Insurance coverage includes the common areas, bridge, retaining walls, storage room in the La Puntilla strip mall, wastewater treatment plant and security building.

Don Ronlund moved and Dave Ronlund seconded to accept the new insurance provider.

4 YES   0 NO 
 5.  New Business 

a)  Recycling Bin

David Hibbard reported that for 500 pesos, a recycling barrel can be placed at the La Puntilla guard house by Amigos La Cruz.  This price includes a barrel and weekly Friday pick-up.  The barrel will be for plastic, aluminum, and glass.

Don Ronlund moved and Dave Ronlund seconded to add a recycling barrel.

4 YES  0 NO

b)  Landscape
Parkway

The gardeners have stated that they are no longer able to prune the tops of the ficus.  In addition, the ficus are reaching over the street, adding to their care and maintenance.  After much discussion it was determined to prune the ficus in the parkway and add palms between the ficus, with bougainvillea and red rock in place of grass. The ficus to be pruned now with red rock, palms, and bougainvillea to be added in July or August.  Amy to work with Diego and gardeners to coordinate work.
Central Park

The central park will be addressed at the May meeting, in terms of cleaning up the palms and ficus.  
Beach Front

Diego and Victor will meet with Chilo and the gardeners to clean up all palms on the beach.  
Dave Ronlund moved and Amy Welch seconded to accept the landscape proposal.

4 YES    0 NO
c)  La Puntilla AC
Cherie will work with David to get the papers together regarding membership of the board and the appropriate legal filings.  David Hibbard plans to attend the July semi-annual meeting to coordinate this work.  Presently only Jerry Martinson and David Hibbard are listed as legal representatives of the association.  Changes will be made to include the entire board as legal representatives.
d).  La Cruz area Neighborhood Association

David Hibbard will reach out to the surrounding homeowners’ associations to coordinate a Neighborhood Assn that can meet monthly to discuss common problems such as delinquent homeowners, water, sewer, legal remedies, etc.

Don Ronlund moved and Amy Welch seconded to adjourn the meeting at 10:51 AM.

4 YES   0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assembly:
Sat, July 21, 2012    10 AM
Sat, Jan 26, 2013        1 PM (lunch at Noon)

	


