	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Friday, February 17, 2012
Present at The Property Shop were:  David Hibbard, Jerry Martinson, Don Ronlund; Diego Ibarra and Armando Bravo.
Present by telephone were Steven Lazar (substituting for Dave Ronlund), and Amy Welch. 
Board Absent:  Dave Ronlund
Alternate Absent:  Joni Knutson
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:00 AM  

 

1.      Approval of January 28, 2012 minutes.
Don Ronlund moved and Jerry Martinson seconded to accept the January minutes.
4 YES   0 NO   (Lazar not on phone at vote)
 

2.      Administration Reports 
    a)   Administrator’s report: 
The security guards are asking for a security manual and training, along with jackets, guard house repairs, etc.  There is a manual, but some of the newer guards are not aware of its location.  Diego and Armando, along with board members will meet with the guards and gardeners.
    b)   On-Site Administrator report:             

Water Treatment Plant
A new motor is needed; reported under “General Maintenance.”  
    c)   Delinquency Report:
Outstanding are: Macias/Castro $117,336.13 (B2) and Rick More $3,449.72 (A1).  Past dues/assessments: Kurt Miller.  Collections attorney Norma Rodriguez has been contacted for collection. 
1. Norma is meeting with the new owner of B2 on Monday, Feb 20.  Diego will attend meeting and take minutes.
2. The new owner has pledged a payment on Feb 20, 2012, of $17,000 pesos minimum against past dues and assessments.

3. The new owner will present a payment schedule to become current for past fees and assessments.

4. All past fees and assessments will be expected to be paid in full by a date to be negotiated. 
5. All current fees and assessments must be paid in full, and on time, to avoid consequences.  
   d)  Financial Report:  

Should we receive significant past dues/assessments from B2 within the next month, the VC may determine the March assessment will not be necessary.
Jerry Martinson moved and Don Ronlund seconded to approve the administration reports.
5 YES   0 NO
 
3.  General Maintenance Projects
   a)  Irrigation Pump Motor – Central Park:
There are two irrigation pump motors: one for the central park and another for the beach front.  The central park irrigation pump motor is rusted.    
Don Ronlund moved and Steven Lazar seconded to purchase a new motor for $4,000 pesos.
5 YES   0 NO
4.  New Business 

    a)  Kurt Miller – B1
Miller contacted the new La Puntilla manager Diego Ibarra, regarding an update on the La Puntilla suit against him for collections of past dues and assessments.  Collections are still in process through Robles, Sanchez, Lazo, Gallardo & Valdez (Zulma G. Viera Camacho).  Diego will ask Zulma to send Kurt Miller a letter stating that the suit continues until resolution.

   b)  Security Guards  
A new guard has been hired on a 90-day contract, with dismissal or hiring at that point.   
Diego met with Ricardo regarding the condition of the security building (roof leaks, kitchen), request for jackets and new shirts, a bicycle for making rounds faster, chair and umbrella for the beach front, a new walkie-talkie.  The guards also request training in first aid and defense skills.
Diego and Armando, along with David Hibbard and other board members will meet with the guards and gardeners to review policy and procedures; as well as air the guards’/gardeners’ concerns.

   c)  Insurance

The insurance company wants the value of two LP houses in order to complete a policy for La Puntilla.  It is unclear as to which houses need to be picked, and the reason for doing so.  

Diego will call the agent to arrange a meeting between the agent, Diego and one or more board members.
Don Ronlund moved and Jerry Martinson seconded to adjourn the meeting at 11:25 AM PV Time.
5 YES   0 NO
 

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
The next regular board meeting is scheduled for Fri, March 9, 2012, 10 AM PV time, at The Property Shop.  
Dates for LP Association Assembly:
Wed, Feb 22, 2012   10 AM, LP house A3 Martinson

Sat, July 21, 2012    10 AM
Sat, Jan 26, 2013        1 PM (lunch at Noon)
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