	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Friday, July 13, 2012
Present at The Property Shop were:  absent
Present by telephone were: David Hibbard, Jerry Martinson, Dave Ronlund, Don Ronlund, and Amy Welch. 
Alternates Absent:  Joni Knutson, Steven Lazar.
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:20 AM  

 

1.      Approval of June 8, 2012 minutes.
Jerry Martinson moved and Don Ronlund seconded to accept the June minutes. 
5 YES   0 NO   

2.      Administration Reports 
    a)   Administrator’s Report: 
No report.
    b)   On-Site Administrator Report:             

No report.
    c)   Delinquency Report:
Homeowners are making their payments on a timely basis.
d) Financial Report:

Expenses are on target although there are expenses that need to be reclassified to the appropriate category.  When Jerry is at La Puntilla he will work with Amanda to move funds to the reserve.  Amy was asked to talk to Norma regarding B2 and B4 outstanding funds.  Jerry will speak to Abel Santos (B4) regarding his payment.
Jerry Martinson moved and Amy Welch seconded to accept the Treasurer’s report.
5 YES     0 NO      
3.  General Maintenance Projects
   a)  Trimming of Palms 
This work completed; confirmation to follow at the Fri July 20 meeting.
   b)  Security

Security guards asked for a larger and stronger gate.  No decisions made at this time.

  c)  La Puntilla entrance

Input from the Garden Club was requested regarding ideas for redesign.  One member expressed idea of palms, bougainvillea and red rock – taking out the grass and trimming back the ficus.  No decision was made at this time, pending the July 20 meeting.
Jerry Martinson moved and Don Ronlund seconded to suspend the meeting until Friday, July 20, 10 AM.  Amy to send out phone conference information.
5 YES     0 NO      

d)  Semi-Annual Meeting – July 21, 10 AM at Welch house Calle B #6
The Property Shop did not send out the following information, consequently the meeting will be rescheduled.

June Minutes: Diego and Amanda will send all homeowners a meeting notice and agenda for the July meeting.  They will also post the agenda and notice outside the guard house.
Amanda and Diego will notify the board with an updated list of proxies for this meeting.  Welch will scan and email Hibbard’s proxy, and take the original to PV on July 15.

Next meeting:  Friday, July 20, 10 AM

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assembly:
Sat, July 21, 2012    10 AM  Welch house (B6) CANCELLED
Meeting to be rescheduled – more information forthcoming pending meeting with The Property Shop and the attorney.

Sat, Jan 26, 2013        1 PM (lunch at Noon)
Condominios La Puntilla A.C.
Vigilance Committee Minutes
Friday, July 20, 2012

Present at The Property Shop were: Diego Camacho, Jerry Martinson, Amanda Rodriguez. 

Present by telephone were: David Hibbard, Steven Lazar (alternate, not voting), Dave Ronlund, Don Ronlund, and Amy Welch. 
Absent:  Joni Knutson, Victor Estrada.
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:00 AM  

 
2.      Administration Reports 
    a)   Administrator’s Report: 
Diego and Victor had a meeting with the guards/gardeners, they are requesting:

· Travel allowance 

· Guards would like pants

· Shirts for the Gardeners

Victor showed up at 3 AM to check up on security; Julio Caesar was not on duty.
Don Ronlund moved and Jerry Martinson seconded to deny the guards’ requests because of lack of budget.
YES 5    NO 0

    b)   On-Site Administrator Report:             

Victor and Diego will contact Vallarta Gardens via email and phone call to give them a date that the plant material will be cut back from the fence. 
Don Ronlund moved and Jerry Martinson seconded to accept the Administrators’ reports.
5 YES     0 NO      

3.  General Maintenance Projects
   a)  Trimming of Palms 

Work completed.
   b). Trimming of Bougainvillea by fence and guard house

The bougainvillea is covering the sidewalk by the guard house, those will be cut back to allow for use of walk.  Additional bougainvillea in front of the guard house will be cut lower so that the guards can more easily see the gate.
The bougainvillea by the fence/arroyo will be cut back to the top of the fence, and kept from lapping over the street.

Gardeners given a sprayer and Round-Up to spray out weeds in garden and street.

   c). La Puntilla parkway – Street entrance

Continuation of the discussion to renew the area with palms, bougainvillea, and rock. Amy will get multiple bids regarding materials. She will also work to get a construction timeline.

The information will be forwarded to the board for approval before any action is taken.
   d).  Chloro Pump – Jerry Martinson
New pump to be installed next week.  Jerry has asked for Victor and Diego’s help to coordinate with an electrician.

OLD BUSINESS

   a).  Semi-Annual Meeting – Sept 20, 10 AM at Hibbard house Calle A #6    Proxies and meeting notice sent to all homeowners on July 17.
NEW BUSINESS:

   a).  Arroyo – Diego

There is quite a bit of erosion at the bottom of the cement pad in the arroyo.  Diego will get a price to rent a bobcat to move the arroyo boulders under the cement pad.  Diego will have the cost of rental on Wed when Chloro pump is replaced.
   b).  Lawn Mower replacement – Diego

Jerry Martinson moved and Don Ronlund seconded to authorize replacement of a lawn mower.
5 YES    0 NO

Jerry Martinson moved and Don Ronlund seconded to adjourn the meeting.
5 YES     0 NO      

Next VC meeting:  Friday, August 10, 10 AM

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assembly:
Thurs, Sept 20, 10 AM  Hibbard house, Calle A #6.

Sat, Jan 26, 2013        1 PM (lunch at Noon)
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