	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Thursday, June 7, 2012
Present at The Property Shop were:  Diego Ibarra, Victor Mendoza, and Amanda Rodriguez from The Property Shop.
Present by telephone were: David Hibbard, Steven Lazar for Dave Ronlund, Jerry Martinson, Don Ronlund, and Amy Welch. 
Board Absent:  Dave Ronlund.
Alternates Absent:  Joni Knutson.
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:04 AM  

 

1.      Approval of May 11, 2012 minutes.
Steven Lazar moved and Don Ronlund seconded to accept the May minutes with the following changes to include: B2 Romo did make his payment on time.  The board requested that the gardening club submit their ideas for renovating the driveway median prior to the Friday, July 13 meeting. 
5 YES   0 NO   

2.      Administration Reports 
    a)   Administrator’s Report: 
Diego has walked around the grounds with the gardeners and Chilo to determine what work needs to be done over the next months.  Diego will meet with the Vallarta Gardens manager Juan Beccera to coordinate with La Puntilla cutting the plants off the fence along the driveway.  Diego will also meet to coordinate a plan regarding the rain and the arroyo.
    b)   On-Site Administrator Report:             

Concern was expressed that the chloro pump was not wired correctly. A new pump will be brought down in July, and an electrician will be hired to install the pump.
    c)   Delinquency Report:
Homeowners are making their payments on a timely basis.  

d) Financial Report:

Jerry pointed out on the income side, this was the first YTD report, where the actual income was higher than the budget amount, for a long time.  He also pointed out there were two sections on the expense side that were over budget.  They were General and Operational.  The most notable and questionable line items that were $3,000, or more, over budget are “Legal”, $19,815; “Miscellaneous”, $37,851; “Electricity”, $6,507; and “Water Treatment Equipment Repair”, $18,651.  The list of “Miscellaneous” items was included in the documents provided and discussion that followed helped provide an understanding of the high numbers of the other line items.
Don Ronlund moved and Jerry Martinson seconded to accept the Administrator’s report
5 YES     0 NO      
3.  General Maintenance Projects
   a)  Cleaning Palms 
Chilo submitted a bid of $16,000 pesos (250 pesos per palm) to clean and dispose of the debris for 64 palms and the one parota by the guard house (prune 6 feet below the power lines).  The gardeners are unable to climb up the palms, nor are they willing to prune the parota.  Diego will have Chilo sign an agreement to indemnify La Puntilla in case of a fall.
Amy Welch moved and Steven Lazar seconded to hire Chilo to work with the gardeners to clean up the 64 palms along the beach, A Street, and the B Street field; and prune the guard house parota 6 feet below the power lines.   
5 YES     0 NO      

4.  New Business 

a)  Semi-Annual Meeting – July 21, 10 AM at Welch house Calle B #6
Diego and Amanda will send all homeowners a meeting notice and agenda for the July meeting.  They will also post the agenda and notice outside the guard house.
Amanda and Diego will notify the board with an updated list of proxies for this meeting.  Welch will scan and email Hibbard’s proxy, and take the original to PV on July 15.

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
Dates for LP Association Assembly:
Sat, July 21, 2012    10 AM  Welch house (B6)
Sat, Jan 26, 2013        1 PM (lunch at Noon)
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