	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Friday, March 9, 2012
Present at The Property Shop were:  David Hibbard, Jerry Martinson, Don Ronlund; Diego Ibarra and Victor Mendoza from The Property Shop.
Present by telephone were Steven Lazar (substituting for Dave Ronlund), and Amy Welch. 
Board Absent:  Dave Ronlund
Alternate Absent:  Joni Knutson
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:00 AM  

 

1.      Approval of February 17, 2012 minutes.
Don Ronlund moved and Jerry Martinson seconded to accept the February minutes.
4 YES   0 NO   (Lazar not on phone at vote)
 

2.      Administration Reports 
    a)   Administrator’s report: 
No new information.
    b)   On-Site Administrator report:             

Armando released, Victor Mendoza is the new on-site manager.  Diego to send Victor’s email and phone number to all homeowners.
    c)   Delinquency Report:
Outstanding are: Macias/Castro $117,336.13 (B2) and Rick More $3,449.72 (A1).  La Tranquila (B4) is past due for first quarter.  Past dues/assessments: Kurt Miller.  Collections attorney Norma Rodriguez has been contacted for collection. 
Jerry Martinson moved and Don Ronlund   seconded that a letter will be sent to the B2 owner (Romo), rental manager (Frendy Castro) and renters notifying them that no one except vendors for the pool and gardening will be allowed on the property beginning March 15, 2012.
4 YES     0 NO      1 ABSTAIN  
   d)  Financial Report:  

Legal expenses and repairs are substantial each month.  
Jerry Martinson moved and Don Ronlund seconded to approve the administration reports.
5 YES   0 NO
 
3.  General Maintenance Projects
   a)  Irrigation Pump & Motor – Central Park:
The two irrigation system motors are not water resistant and not covered, thereby causing rusting.  A housing will be constructed to cover these motors.  There is not a spare blower for the water treatment plant, a new blower is approx. $4,000 pesos; there is money in the budget.      
Jerry Martinson moved and Don Ronlund seconded to dedicate $10,000 pesos to upgrade the irrigation-water treatment electrical system and equipment.
5 YES   0 NO
4.  Old Business 

    a)  Insurance
A potential new carrier has been found to insure the common area only.  Homeowners are responsible to insure their own property.  
   b)  Security Guard Caseta

A bid for 6,700 pesos has been received to make repairs to the guard house.   
Jerry Martinson moved and Steven Lazar seconded to approve the repairs to the guard house.

5 YES   0 NO
5.  New Business

a)   La Puntilla Renters

There are 4 girls staying in Welch house that were quite loud after 11 PM.  Welch had no prior notice until this meeting and asked that she or any homeowner be called any time of the day or night, should this occur in the future.  She will follow-up today with a phone call to the guests.
b)  Car Repair by the LP strip mall

Steven Lazar expressed concern that the itinerant car repair mechanic is using our LP property for his car repair business.  David Hibbard has spoken to the owner of the business about this concern.
c)  Assessment 

Jerry Martinson moved and Don Ronlund seconded to collect the approx. 3,000 pesos assessment with the 2nd Quarter dues.  Amanda will send out new invoices for Quarter 2.
5 YES   0 NO
Steven Lazar moved and Jerry Martinson seconded to adjourn the meeting at 11:02 AM.

5 YES   0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
The next regular board meeting is scheduled for Fri, April 13, 2012, 10 AM PV time, at The Property Shop.  
Dates for LP Association Assembly:
Sat, July 21, 2012    10 AM
Sat, Jan 26, 2013        1 PM (lunch at Noon)
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