	Condominios La Puntilla A.C.
Vigilance Committee Minutes
November 14, 2011
Present for the telephonic meeting were:  David Hibbard, Joni Knutson, Jerry Martinson, and Amy Welch. Present at The Property Shop were Dave Ronlund Cherie Sibley, Diego Ibarra, and Armando Bravo.
Alternates Absent:  Steven Lazar, Don Ronlund.
Minutes taken by Amy Welch.

 

VC Board President David Hibbard called the meeting to order at 10:02 AM  

 

1.      Approval of Oct 20, 2011 minutes.
Joni Knutson  moved and David Hibbard seconded to accept the October minutes.
4 YES   0 NO   1 ABSTAIN (Jerry, as he wasn’t present at Oct 20 meeting)
 

2.      Administration Reports 
    a)   Administrator’s report: 

    b)   On-Site Administrator report:             

Water Treatment Plant
Repairs have been made, treatment plant working now.
    c)   Delinquency Report:
Outstanding are: Kurt Miller $48,000 (B1), Macias/Castro $98,420 (B2), Abel Santos/La Tranquila $22,447 (B4), and Rick More.
Collections attorney Norma Rodriguez has been contacted for collection. 
   d)  Financial Report:  

We are generally on budget, with legal/notario over budget.
2012 Budget:  The present thought that because of several slow pays, there may be a dues special assessment, with homeowners’ dues to remain the same.
Jerry Martinson moved and Joni Knutson seconded to approve the administration reports.  
5 YES   0 NO
 
3.  General Maintenance Projects
   a)  Arroyo:
The wood beams shoring up the walls will be rotated to keep from sagging.  The thought is to not continue the cement work in the arroyo.
    b)   Painting:
“A” street walls presently being painted.
    c)    Ficus in Park:

Armando will have these pruned in the next week.

    d)  Vallarta Gardens fence by LP road:

Armando to have gardener take a foot or so off the plant growth away from the fence.
4.  New Business 

    a)  Ed Gorman agreement regarding cistern area behind LP strip mall
The LP attorney suggested that rather than having a deed change with a “division of property,” that we should have an informal written agreement agreeing to maintenance and right-of-way.  The boulder barrier is in place to keep cars from driving over our cistern.
Jerry Martinson moved and Amy Welch seconded to enter into an informal agreement regarding use of easement and mutual maintenance of the entry.

5 YES   0 NO
     b) New Guest Policy
New Guest Policy in use, and will be ratified at the January assembly.  The policy in English and Spanish is now on the La Puntilla website under “Policies and Procedures.”

     c)  2012 Assembly

Jan 28 (Sat), 1 PM.  Cherie to ready the proxies.  All homeowners are reminded to pay their bank trusts before the proxies can be obtained from the bank.
     d)  Jan 10, 2012 – Annual Employee Family Party

Dave Ronlund and Cherie will work with this activity.

     e)  The Property Shop – sale to Diego Ibarra
Cherie will retire in April or May, with the sale of The Property Shop to Diego.  The office will remain at Cherie’s house.  She will continue to assist the staff for the coming year. Armando and Amanda will stay with The Property Shop.
     f)  Board Members

Cherie will send out a request for new board members.  Homeowners are encouraged to run for the board.

 Jerry Martinson moved and Amy Welch seconded to adjourn the meeting at 10:46 AM PV Time.
5 YES   0 NO
 

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners, long-term renters (6 months or more) and property managers are welcome to attend.
 
The next meeting is scheduled for Fri, Dec 9, 2011, 10 AM PV time.  Meetings are held the 2nd Friday of each month. 
 
Dates for LP Association Assembly:
Sat, Jan 28, 2012, 1 PM (lunch to be served at Noon), 
Arriba Rest in La Cruz. 

January Semi-Annual Meeting.
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