	Condominios La Puntilla A.C.

Vigilance Committee Minutes
October 12, 2012
Present for the telephonic meeting were:  David Hibbard, Jerry Martinson, Dave Ronlund, Don Ronlund, Amy Welch; staff present at The Property Shop: Victor Estrada, Diego Ibarra, Amanda Rodriguez. 
Staff calling in:  Cherie Sibley.
Alternate Present, not voting:  Steven Lazar.
Alternate Absent:  Joni Knutson.
Minutes taken by Amy Welch.

At 10:05, Jerry Martinson called the Board to order in David Hibbard’s absence; Steven Lazar voted on Hibbard’s behalf on the first item.  After item 1, David Hibbard was present, and resumed leadership of the meeting and voted.
1. Approval of September 14, 2012 minutes.
Amy Welch moved and Don Ronlund seconded to approve.
5 YES, 0 NO

2. Administration Reports 
a) Administrator’s report: 
Water line leak in front of 9B and 3A now repaired.  Median strip into La Puntilla is upgraded and being watered three times per week.  Guards have new shirts.  Diego wonders if it’s better to go with a private security company, rather than having our own guards.  This is because some of the security guards are not working up to their expected ability.  Cherie and Don will meet with the guards, later this month, to come up with a plan, which may include an incentive.
b) Site Administrator’s report:  
Security guards need new walkie-talkie radios; Diego to purchase at Costco.  
David Hibbard made a request for Diego to forward the individual property manager’s report for September.  Diego will do this ASAP.
c) Delinquency Report: 
Delinquent homeowners are:
A1 More $25,974.91; 
B4 Garcia/Valencia $31,534.80; 
B7 Judges $4,161.75.
  d)   Financial Report:  

Lloyd’s accounts to be confirmed for signature updating in November when Cherie is back from Canada, and Don Ronlund and David Hibbard have returned.  Jerry called attention to the YTD report which shows revenue more than $66,000 above budget in different categories, but expenses are less than $3,500 pesos over budget.  He noted this is quite healthy considering the heavy expenditures for legal costs and gardening activities.
Jerry Martinson moved and Amy Welch seconded to approve the administration reports.  
5 YES, 0 NO
3.  General Maintenance 
The wall along “A” street will be patched and painted by the gardeners in November, once the humidity has broken.
4.  New Business
a).  September 20 Semi-Annual meeting
Diego and Amy will work on typing the minutes the week of October 14.
b).  New Owner – 2B
2B has been sold to:  

Carlos Enrique Castro Gomez
cecg55@hotmail.com
Don Ronlund moved and Jerry Martinson seconded to adjourn the meeting at 10:40 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners, renters and property managers are welcome to attend.
The next meeting is scheduled for Fri, November 9, 2012,  10 AM PV time.   
Dates for LP Association Assemblies:

Jan 26, 2013, Sat, 1 PM – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



